Town of Otis Revitalization Hybrid Meeting Agenda
Monday, April 28th, 2025, Otis Town Hall* 10:00AM

1.Call to Order

2. Approve March 24t Meeting Minutes, Approve of April 2, 2025

3. Review Report to Select board

4. Discuss execution of a Needs Assessment Survey & Environmental Scan
5. Working group assignments for Quick Wins

6. Visits from outside organizations: BRPC, 1 Berkshire, MA Economic Development,
Berkshire Funding Focus

7. Any new business/ topics unanticipated by the chair
7. Public input.
8. Adjourn

Next meeting: May 19th, Town Hall*, 10:00 AM

Future Meetings: May 13th, (report to the select board), June 23", quarterly
report to selectboard due in July, July 28", August 25", September 22", quarterly
report due to the selectboard in October, October 27™, November 24", December
22" report to Selectboard due in January 2026, January 26, 2026,

*Susan Ebitz is inviting you to a scheduled Zoom meeting.
Topic: Revitalization Zoom Meeting

Time: Apr 28, 2025 10:00 AM Eastern Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/84557232533

Meeting ID: 845 5723 2533






